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Strategic Factors

Opportunities
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High value asset
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Enterprise Value R$ 60.9 MM
(-) Net Debt R$ 8.5 MM
Equity Value R$ 52.5 MM
Equity Value (69.5% share) R$ 36.5 MM
Down Payment (69.5% share) R$ 33.5 MM
(+) Escrow Deposit— 6 years (69.5% share) R$ 3.0 MM
Equity Value (30.5% share) R$ 16.0 MM
Down payment for purchase option (30.5% share) R$ 11.8 MM
(+) Escrow Deposit — 6 years (30.5% share) R$ 1.3 MM
Second installment (30.5% share ) R$ 2.9 MM
5 B
Ebitda® Ebitda Multiple EV/Sales”
R$ 9.5 MM 6.4X 1.4x
( n
3 $7+9

*Estimated for 2010 (pre synergies)
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Best cost-benefit
ratio

Lowest raw materials
costs

Best central labs
productivity

Quality
Direct report to CEO Revenue
accreditation Lowest risk
Regional Medical New markets with
Directors Shareholder Value highest potential
NP5 Creation
Strong Performance
distribution culture
Leading regional ROIC focus
brands Expanded incentive
Best geographical compensation
coverage
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Phase 1 "W\ Phase?2 -
» Efficiency Consolidation

= New Management Structure & Culture
= PSCs and Service Portfolio Management
= COGS and G&A reduction

= Pricing (ZBB)

= Efficiency initiatives
consolidation
= Zero Based Budget

= Billing / Receivables

\ Phase 3

Growth

=B2C:
Branding, franchises and M&A
= Gov't | Inpatient | Lab2Lab:
Higher commercial team’s integration

= Quality: NPS under control with over 60,000 responses per month
=IT: Front-end system roll-out 1Q11 (on schedule).
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